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Two Essay Questions
Question 1
Four Major External Threats Facing PetSmart and Four Major Opportunities
[bookmark: _GoBack]PetSmart is one of the renowned stores that sell different types of pet accessories in the United States of America online. It supplies various types of boarding facilities for dogs and cats. It has about 50000 associates and 1249 stores that are functional. The company offers a wide range of pet products ranging from adoption, grooming and training facilities. In total there are about 10,000 pet products available in the market. The company is endowed with four significant opportunities; it has a variety of pet services thus can expand its operations, it can promote retailers, local pets and people who advocate for animal welfare, give grants to innovative products and through its collaboration with renowned designers, it can easily introduce new products in the market. On the other hand, it is faced with threats such as competition from small local retailers of pets’ products, competition from online companies like eBay that offer pet products at reduced prices, loss of employees due to poor scheduling of employee benefits and economic inflation that can reduce the spending capacity of pet lovers thus affect its profit margin.
How to Quantity the Factors Affecting Business Performance in SWOT Analysis
Dynamic factor models would be used to quantify the key factors which are found in the data-rich economic environment. Currently, many strategic planners are relying on the models to analyze economic environment (Bernanke, Boivin & Eliasz 2005). On a scale of 1 to 5 where 1 is not significant and 5 is very significant, my factors can be quantified by being put on a scale of the significance and impact to the business. On a scale of 1 to 5, my factors can be said to lie at 4, which indicates that they are significant and can highly influence the bossiness of PetSmart.
Question 2
Importance of External and Internal Factors in Strategic Planning
The global recession caused bankruptcy among many firms, however, that does not imply that external factors are important than internal factors in strategic management. What influences whether a company would survive the global recession or not is the expertise of the top management, the industry where the firm operates and some specific internal and external factors. All these factors are intertwined. For example, many business enterprises were forced into bankruptcy at the time of the recession due to lack of preparedness by the management to mitigate the effects of the economic tide by availing enough funds. During a time when there is a global recession, just having a lot of cash in the firm's account is an advantage over other firms that do not have (Fred, 2014). The main cause of the unpreparedness were internal factors, such as inadequate well-trained employees, low budget, poor pricing, inadequate operations and unsuitable product mix. However, external factors also contributed to the problem though firms well organized and more efficient farms with good management strategies survived the tide.
Strategic planning implies that the firms ought to have considered internal factors and at the same time considering external factors such as government regulations, economic volatility and high-interest rates charged on loans by financial lending institutions. Therefore, in a nutshell, both internal and external factors play roles in the success of a business enterprise in a volatile economic situation such as the global recession.
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